
Meeting Minutes                                                                                        
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
November 10, 2014 at 5:00 pm 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)

  Scott Osgood, Administrator (in person)

The purpose of this meeting was to catch up on financial, planning and other
miscellaneous matters. The meeting began at ap. 5:20 pm with Commissioner Caron and
DeForest. Commissioner Dahood was delayed and joined the meeting at ap. 6:15 pm. No
members of the public attended.

RULES & REGULATIONS

The Commissioners reviewed further drafts of proposed policies, and rules and
regulations, including the Meeting Rules policy (updated since 2004 and 2006), the Beaches and
Lake Use Rules & Regulations (new), and the Water Service Rules & Regulations (updated since
1994).

It was agreed that all drafts shall be posted on the website as proposed for public
comment, in advance of a Public Hearing on their adoption to be calendared on December 4,
2014 in conjunction with the next regular monthly meeting.

It was moved and passed that the draft Beaches and Lakes Use Rules and Regulations be
so posted, as approved with one minor change, with recommendation for adoption.

It was moved and passed that the draft Meeting Rules be so posted, as approved, with
recommendation for adoption.

It was moved and passed that the draft Water Services Rules and Regulations be so
posted, with changes approved by the Board, and after confirmation of two items with WSO, as
approved, with recommendation for adoption.

It was moved and passed that the existing 2004 Right to Know Request Procedures
Policy be amended and updated by Commissioner Caron to conform with current law draft and
then be so posted, as approved, with recommendation for adoption.
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It was agreed that the previously reviewed and approved Procurement (Bidding) Policy
and Driveway Permit Rules and Regulations also be so posted as already approved, with
recommendation for adoption.

It was further discussed and agreed that the prior Interim District Equipment Use Policy
adopted in 2004 be rescinded.

It was further discussed and agreed that drafting of a policy on Roads Rules and
Regulations be deferred at this time for further study.

ANNUAL MEETING

The Annual Meeting date was selected to be April 25, 2015. Scott will be working on a
scheduling calendar for all related dates.

MISCELLANEOUS MATTERS

Skippy’s Gravel/Sand Pit: The gravel/sand pit lot on the way into the District is owned by
Skippy Edwards, who keeps his equipment there in addition to stockpiling road materials for the
District. Each year the District pays $15,000 for a mound of sand/gravel for use on the roads
which is dumped there. It was discussed that there is a continuing problem with people helping
themselves from the pile for personal use. This past weekend, someone removed an entire
truckload, although they were intercepted before it was used, so were asked to return it. There is
also a continuing potential issue in that children may use the pile for play and it could be
dangerous. The Board asked the Administrator to speak to Skippy Edwards about erecting a sign
at our cost on the lot which says “No Trespassing/Do Not Remove Materials” and to take any
other measures Skippy agrees to, in order to preserve the materials and prevent unauthorized
entry and use.

Office Signage: Our landlords, Kim and Jack Wells, have been working on cleaning up
the property, including the front of the building. They reported that previously they had provided
a sign setup for the District, consisting of an iron hanger and an old wood sign hanging from it,
which reads “Vagabond Treasures”, which the District was supposed to change to read “ELVD
District Office”, and hang it to match the Wells’ own current signage. They are now asking for
return of the sign, which was never used. The District will contact Bob Hutchinson to ascertain
whether he still has it, or knowledge of its current whereabouts.

Water System Project: There was continued, open discussion with respect to working
with DES but without State Revolving Fund financing, to establish an updated capital
improvement plan, allowing the District to self-fund phased replacement of branch street lines. 
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Status of Operating Revenues: The Administrator reported that he is following up with
Henniker Sand & Gravel on their outstanding invoice. People’s United Bank has counteroffered
on terms for a loan, which will be pursued for longterm credit purposes, whether utlimately
needed this year or not. It was noted that the Town has agreed to revenue advances in the past
and may agree to do so for any January 2015 shortfall.

Comr Caron reported that in checking with legal counsel on the idea of “re-purposing”
the Meetinghouse Reserve Fund for general operating shortfall purposes to replace or mitigate
further fund raising, it is possible but complicated requiring involvement from DRA.

Water Budget: A listing of all water expenses year to date was discussed, which now
totals over $162,000. Together with the bond payments of at least the same amount, we are
running over available revenues based on current water rates. This list will provide the basis for
budget analysis. It was observed that water rates are going to have to increase to cover any self-
funded line replacement anyhow.

There being no further business, the meeting was unanimously adjourned at ap. 8:00 pm.

ELVD COMMISSIONERS

BY: Martha L Caron 
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